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Pa;tor'a Report

Porticns of the program needing special emphasis are:

1. Sunday Schoodks We need to strengthen our adult dspartment, and
to develop cur youth department. We have started two adult
classes, and we have an adult superintendent., The progrsm needs
continued improvement. We are planning training classes for
owr* teachers,

2« Evangelism. We have had an Evangelistiec csmpaign which added
one family tc our Church membership, and increased intarest in
owr ochuroh program, We ‘plan to have full pastoral visitation
wvhen I get our of sshool, We are planning regular lay visitation,
and are considering another Evangelistile campalgn in the apring.

Our Qctenlal theme was In line with the ADVANCE theme for this yaar.
We have planned no fuwrther speelal progrems, %We hope it is a part of
our econstant thiking.,

We plan to rearuf% youth for Chriastian service through the MYP pvog&uml 
and activities, tirough personsl discusaions with the minister, and
by attendance at sub-district rallies.

We have no plans yet for developing the devotionsl and reading habits
of our people. Nor do we have any plana {or the promotion of Hethodlst
Christian litsrature. We have some i1deas, but we have not erystallized
them for lack of money.

Wa had not thought even of a compoaslte caldndar for the chureh. It 1s a
good 1dea. If we do not get one worked out for the remaindsd of this
year,we hope to have one for next year.

The Evangelism and Hembarship committee has not had an copportunity to
consider the yvear'!s evangslistie program. We will be thinking, howaver,
of & gain of 25 new members at least, with a net gain of at least 16.

We hors to have cur youth sponsored at sumer Iinstitutes by the W.S5.C.35.,
the Church, the i.Y.F., and, perhaps, the Sunday Schoecl. The Jordans
are coperating a "Baby 3itters! Savings Plan®" for some of the girls,

Aside for our plans for training our Sunday School tsachers through a
seriea of monthly meetings we have nc srecific plana for the attendaneg
off our lesders at leadership training institutes. We do hope, howewver,
to have some In sttenddnce when the specific opportunities arise.

In regard to Bellin Hospital and Elmore Home I am not familiar sncugh
with thetir aotivities to know how to plan, In this conneection I would
like to make a suggestion. I would likE to see published perhaps every
2 or 4 years an illustrated brochurs containgng brief statements about
all the philanthroplc works and institutions with which The Wisconsin
Conference has anything tec dos It would be a great help to me as a
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minister, and,also, to our laymen. (liote: I hope to learn more about
Elmore Home at our Sube=District Rally.)

The Finanee Cormittee will meet the early part of lovember. Ve will dise
cugg at that time proper Financisl Stewardship.

We shall leave open for discussion et this time any question relative
to the pastort!s salary and expenss allowance. Also, left open for dise
gussion is our aceaptance of World Service and Advance Goals, -
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